Project Name Logic Model


	GOALS
	
	ACTIVITIES
	
	OUTPUTS
	
	SHORT-TERM OUTCOMES
	
	LONG-TERM OUTCOMES
	
	DATA SOURCES

	
	
	
	
	
	
	
	
	
	
	

	Improve student learning
	
	Facilitate a two-week summer camp
	
	100 students participate in the summer camp
	
	Students significantly increase their reading comprehension
	
	Students read more books during the summer than previous years
	
	Reading comprehension test (Before and after camp)

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


	EVALUATION QUESTIONS

	CONTEXT
	1
	What learning needs/gaps are most prevalent in the student population?

	IMPLEMENTATION
	2
	To what extent were the activities implemented as planned? 

	IMPACT
	3
	What is the impact of the project on student learning?
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